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Definition Stakeholder analysis

‘Stakeholder analysis is a process of systematically gathering and 
analyzing qualitative information to determine whose interests 
should be taken into account when developing and/or implementing 
a policy or program.’

‘A stakeholder analysis can be used to identify the key actors and to 
assess their knowledge, interests, positions, alliances, and 
importance related to the policy or program.’ (Schmeer: 2-1, nd)

See also the video

https://www.youtube.com/watch?v=9Fzfrcqqv5o


Stakeholders

Typically stakeholders fall into three categories:

1. Those who can influence the project

2. Those who are affected by the project

3. Those who are involved in the project
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Stakeholder analysis grid

A stakeholder analysis grid involves:
plotting stakeholders on a graph in terms of their influence 
over the project and their interest in the project. 

You can then identify what kind of action you should take with 
them. 
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Stakeholder analysis grid
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Empathy Map

What do they think and feel?

What really counts?

What are their major preoccupations?

What are their worries?

What are their aspirations?

What do they hear?

What do peers/colleagues say to them?

What would their boss say to them?

Who else might influence them?

What do they want or need?

How do they measure success? 

What are their fears?

Frustrations?

Obstacles?

What do they see?

What is their environment?

Who are their peers?

Who are their colleagues?

What do they see and do?

What is their public attitude?

How do they present themselves?

How do they behave towards others?

My stakeholders
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Stakeholder Management Log

A Stakeholder Management Log is an useful tool to track who your stakeholders are, how and when
you plan to communicate with them and what messages you give. 
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More about stakeholder analysis

Bryson, J. (2003). What To Do When Stakeholders Matter: A Guide to Stakeholder Identification and 
Analysis Techniques. Retrieved, June 16, 2021, from
https://www.researchgate.net/publication/228940014_What_to_do_when_stakeholders_matter
_A_guide_to_stakeholder_identification_and_analysis_techniques. 
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