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1. About this module 

 

The ‘future-proof’ professional in the H&W sector; focussing on changing attitudes towards 

care technology has been produced by Kees van Dam, Marjolein Elferink, Rick van Hemert, 

Miriam Reelick en Marleen Mares   

 

 

1.1  How this module is structured 
 

The module overview gives you a general introduction to the course. Information contained 

in the module overview will help you determine: 

 

• What you will already need to know. 

• What you can expect from the course. 

• How much time you will need to invest to complete the course. 

 

The overview also provides guidance on: 

 

• Study skills 

• Your learning tasks  

• Assessments 

• Activity icons 

• Units 

• Where to find support and information (filled in by the university/HEI that’s using the 

module) 

 

We strongly recommend that you read the overview carefully before starting your course. 

 

1.2 Module content 
 

All NICCoLLa courses and the modules, including this module, are broken down into three 

units: core concepts, a theoretical concept and an application unit. Each unit consists of: 

 

• An introduction to the unit content. 

• Core concepts and body of knowledge / frontiers of knowledge. 

• Core content of the unit with a variety of learning activities. 

• A unit summary. 

• Your learning tasks.  

• Assessments. 

 

 

1.3  Resources 
 

We provide you with a list of mandatory as well as additional literature and resources in the 

appendix of this module. These may be books, articles, websites and other audio-visual 

materials. 
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2. Module overview 
 

2.1 Welcome to  
 

Module 5: The ‘future-proof’ professional in the H&W sector; focussing on changing attitudes 

towards care technology. 

 

 

2.2  Module outcomes 
 

The Module outcomes in NICCoLLa relate to competences and qualities. 

 

Upon completion of Module 5: The ‘future-proof’ professional in the H&W sector; focussing 

on changing attitudes towards care technology’ the student will be able to: 

• adopt a curious and analytical attitude towards technology in the field of care and 
well-being.   

• assess and affect the attitudes of professionals within an organization during the 
implementation of (new) technologies  
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2.4 Time frame and study load 
 

Number of ECTS Study load                         5 ECTS  

Contact time:                                 hours 

Student study time:                   hours 

Assessment time:     hours 

Total study load:                                      135 hours 

 

 

2.5  Study skills 

 

We expect you to be an active learner. Being an active learner assumes: 

1. professional and/or personal motivation to study and learn; 

2. an ability to concentrate; 

3. stimulating beliefs about knowledge and learning. 

4. open mindedness and critical thinking about the subject.  

 

We also expect the following learning habits: 

• Read with the purpose of understanding and remembering. 

• Reflect on information and think critically. 

• Listen actively by taking comprehensive notes in an organized fashion. 

• Know that learning involves more than simply investing time. 

• Get assistance when experiencing problems. 

• Be accountable for your own learning. 

 

All this means, in essence, that you will have to take control of your learning environment 

which requires time management, the ability to set goals, stress management, etc. There 

are a number of excellent resources on the Internet to familiarize yourself with these issues. 

Just go to www.google.com and type 'self-study basics', 'self-study tips', 'self-study skills' or 

similar. 

 

 

2.7 Your learning tasks  

 

A learning task is a way to structure dialogue and a way of ensuring your engagement with 

new content. In this module, the following forms of learning tasks are used:  

 

1. Learning tasks that invite you (alone, or with others) to examine new input [concepts, 

skills, or attitudes] 

2. Learning tasks that get you to do something directly with that new content, 

somehow implementing it. 

 

The learning tasks in this module are based on the implementation toolkit technology in 

Healthcare (Waardigheid en trots, nd). By doing these learning tasks you go through the 

different stages of implementation. We advise you to follow the order, written below: 

- How can you use technology to solve problems you experience in daily practice. 

- Generating ideas / how now wow method 

- Goal setting: Learning how to define goals 

- Exploration:   

Stakeholder analysis  

Implementation strategies  

Change management 

- Implementation: actual implementation of innovation/technology   

 

Met opmerkingen [MM1]: (https://www.vilans.nl/kennis/im
plementatietoolkit-technologie-in-de-zorg) 
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Learning 

Outcome 

Put here your learning 

outcome 1 

Put her your learning 

outcome 2  

Etc 

Lesson 1 Introduction to module 

5, The ‘future-proof’ 
professional in the H&W 

sector; focussing on 

changing attitudes 

towards care technology 

  

Lesson 2 Generation of ideas To get acquainted with 

the ‘How-Now-Wow’ 
method 

 

Lesson 3 Goal setting To get acquainted with 

Storytelling 

 

Lesson 4 Being able to make a 

Stakeholder analysis / 
service blueprint   

 

  

Lesson 5 Obtaining knowledge of 
Change management  

 

  

Lesson 6 Being able to make to 
apply different 

implementation 

strategies  

  

Lesson 7 Being able to implement 

an innovation/a new 

technology 

  

Lesson 8    

Lesson 9    

Lesson 10    

 

 

 

2.8  Your assessments 
 

Assessments are meant to measure your competences. They are meant to see whether or 

not you have met the objectives for Module 5. 

 

Whenever you have completed a learning task, you should reflect on your own contribution 

(self-assessment) and attend carefully to feedback from other students and from your 

teacher. This is known as formative assessment. Formative assessments are part of the 

‘ongoing’ instructional process and practice. They provide the information needed to adjust 

teaching and learning while they are happening. Formative assessment helps you and your 

teacher determine next steps during the learning process as the instruction approaches the 

summative assessment of your learning.  

Summative assessments are more ‘official’. They are given at a particular point in time to 

find out what you know and do not know. This can be a test, writing an essay, etc. They are 

meant to see whether or not you have met the objectives for this module. The weights of all 

(only summative) assessments for a final grade add to 100%.  

 

In this Module 5, there will be one summative assessment of your work. Every learning task 

prepares you for that assessment.  

 

References 

Preliminary Evidence on Measurement Characteristics for the Foundational Assessment of 

Competencies for Teaching Performance Tasks. Research Report. ETS RR-20-27 

Auteur(s): 



7 
 

NICCoLLa Advance Organizer Module 1 

Phelps, Geoffrey; Bridgeman, Brent; Yan, Fred; Steinberg, Jonathan; Weren, Barbara; Zhou, 

Jiawen 

Bron: 

ETS Research Report Series, Dec 2020. 50 pp. 

 

Some Principles to Guide Assessment of Competencies. 

Auteurs: 

Oermann MH; Author Affiliation: Editor-in-Chief, Nurse Educator, Thelma M. Ingles Professor 

of Nursing, Duke University School of Nursing, Durham, North Carolina. 

Bron: 

Nurse educator [Nurse Educ] 2022 Jan-Feb 01; Vol. 47 (1), pp. 1. 

Type publicatie: 

Journal Article 
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3. Concepts 
 

 

3.1 Self-assessment 
 

The self-assessment is meant to make you think about your experiences with and ideas 

about learning. Use it make your implicit knowledge about learning explicit. Reflect upon this 

your knowledge during the upcoming assignments and learning activities: what do you 

already know? What knowledge and skills are new for you? How does the newly acquired 

knowledge and skill fit in to the already existing knowledge and skills?  

 

 

Your learning task: 'And then I learned ...' 

 

Introduction 

This module is about The ‘future-proof’ professional in the H&W sector; focussing on 

changing attitudes towards care technology 

 

But let's first look at your personal learning history. We all have our own experiences and 

images about learning. So, let's reflect on your own experiences with learning as well as 

on your own concepts of learning. 

 

1. Think about your own learning history and describe your own, personal, most 

ultimate learning experience, an experience of which you would say from the bottom 

of your heart: "And then I learned!"  That can be an inspiring learning experience in 

your private life, an educational experience, or an experience in your private life. 

 

2. Try to describe and deepen this experience by answering (some of) the following 

questions: 

a) How come this experience occurred? What caused this situation? (Cause) 

b) Which persons were important in this situation? What did they do? (Context) 

c) What was your role? What did you do? (Actor) 

d) What were the motives and/or intentions of these persons? (Intentions/Motives) 

e) What has been difficult or stressful about this situation? (Tension) 

f) To what action did this moment lead? (Action) 

 

3. Also summarize your ideas about what learning is and what concepts of learning 

you've found in the literature. 

 

4. Finally, jot down some reflections on how you think an organization can learn. 

 

5. Upload your account to the CoP or email it to your teacher. Filled in by the teacher of 

the university/HEI 

 

Choose the form of self-assessment for this course: before the class  

starts/during classes/both 

Before the class starts 

 

Add to teachers manual different ways how to use the self-assessment in  

the first meeting of the course: How-to-successfully-introduce-self-

assessment-in-your-classroom.pdf (theeducationhub.org.nz) 
You can use the self-assessment before the module starts: this helps 

https://www.theeducationhub.org.nz/wp-content/uploads/2018/03/How-to-successfully-introduce-self-assessment-in-your-classroom.pdf
https://www.theeducationhub.org.nz/wp-content/uploads/2018/03/How-to-successfully-introduce-self-assessment-in-your-classroom.pdf
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students to discover which knowledge they already have. If you include  

the outcome in the first meeting, it helps you to see and reduce the gap between 

the highest and lowest achievers, while raising achievement overall. Lessons can be 

adjusted to the level that is needed for students to understand the content. 

 

You can also use the self- assessment during classes: improve learning outcomes 

(did the students understand the content?). Improving motivation and 

perseverance (discover that you already learned some things), and encourage 

students to seek and know where to find help and help them to help each other. 
 

 

 

 

 

 

 

3.2 Resources 
 

Resources you need for the learning tasks. 

 

Links: 

Lesson two 

https://gamestorming.com/how-now-wow-matrix/  

Creative Thinking How Now Wow matrix 

Department of Health Technology - DTU Health Tech 

How is technology changing the healthcare sector? - YouTube  

 

Lesson three 

https://www.youtube.com/watch?v=5AhRqg0ADbk 
Pixar in a Box: Introduction to Storytelling 

Analyze a story 

Pixar: The Secret to Great Storytelling 

How to Tell Better Stories: What I've Learned 

Intermediair. (2019, May 10th) Vijf Storytelling-tips van Pixar. [Video]. 

YouTube. Retrieved March 28th, 2022, from  https://youtu.be/8R5LhdFf4oc 

 

Lesson four 

Bryson, J. (2003). What To Do When Stakeholders Matter: A Guide to Stakeholder 

Identification and Analysis Techniques. Retrieved, June 16, 2021, from  

 https://www.researchgate.net/publication/228940014_What_to_do_when_stakeholders_

matter_A_guide_to_stakeholder_identification_and_analysis_techniques. 

Imperial College London (nd). https://www.imperial.ac.uk/media/imperial-

college/administration-and-support-services/staff-

development/public/impex/Stakeholder-management-21jun17.pdf. Accessed June 16, 

2021 

Schmeer, K. (nd). Stakeholder Analysis Guidelines.   

 https://cnxus.org/wp-content/uploads/2022/04/Stakeholders_analysis_guidelines.pdf  

Accessed September 2, 2021 

Stakeholder Analysis: Winning Support for Your Projects - YouTube  

 

 

https://gamestorming.com/how-now-wow-matrix/
https://www.youtube.com/watch?v=Wwz1ucHafqA&t=1s
https://www.youtube.com/watch?v=Wwz1ucHafqA&t=1s
https://www.healthtech.dtu.dk/english
https://www.youtube.com/watch?v=cM4aep7VXb8
https://www.youtube.com/watch?v=5AhRqg0ADbk
https://youtu.be/1rMnzNZkIX0
https://youtu.be/5AhRqg0ADbk
https://www.youtube.com/watch?v=2kg6SrKLXMQ
https://youtu.be/XP67thlHCoA
https://youtu.be/8R5LhdFf4oc
https://www.researchgate.net/publication/228940014_What_to_do_when_stakeholders_matter_A_guide_to_stakeholder_identification_and_analysis_techniques
https://www.researchgate.net/publication/228940014_What_to_do_when_stakeholders_matter_A_guide_to_stakeholder_identification_and_analysis_techniques
https://www.imperial.ac.uk/media/imperial-college/administration-and-support-services/staff-development/public/impex/Stakeholder-management-21jun17.pdf
https://www.imperial.ac.uk/media/imperial-college/administration-and-support-services/staff-development/public/impex/Stakeholder-management-21jun17.pdf
https://www.imperial.ac.uk/media/imperial-college/administration-and-support-services/staff-development/public/impex/Stakeholder-management-21jun17.pdf
https://cnxus.org/wp-content/uploads/2022/04/Stakeholders_analysis_guidelines.pdf
https://www.youtube.com/watch?v=9Fzfrcqqv5o
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Lesson five 

Education-Portal. (2014, April 28). Lewin, Stage Model of Change Unfreezing Changing 

Refreezing AnimatedPart 5. [Video files]. Retrieved, September 6, 2022 from: 

https://www.youtube.com/watch?v=kerDFvln7hU 

Kotter (nd). The 8-step process for leading change. https://www.kotterinc.com/8-step-

process-for-leading-change/ Accessed June 23, 2021 

MindToolsVideos. (2018, January 9). Kotter’s 8-Steps Change Model. [Video files]. Retrieved, 

September 5, 2022 from: https://www.youtube.com/watch?v=xNILBjjVttA 

Normalizationprocess (nd). Implementing and evaluating complex interventions. 

http://www.normalizationprocess.org/ Accessed June 23, 2021 

Prosci (nd). Definition of Change Management. 

https://www.prosci.com/resources/articles/definition-of-change-management. Accessed 

June 23, 2021 

Prosci (nd). The Prosci ADKAR Model. A powerful yet simple model for facilitating individual 

change. https://www.prosci.com/methodology/adkar Accessed June 23, 2021 

Prosci. (2018, October 18). What is changemanagement. [Video files]. Retrieved, September 

5, 2022 from: https://www.youtube.com/watch?v=e4jnFqlUMmM 

Prosci. (2019, September 6). Awareness. [Video files]. Retrieved, September 5, 2022 from: 

https://www.youtube.com/watch?v=Qp7yncMc10I 

Prosci. (2019, September 6). Desire. [Video files]. Retrieved, September 5, 2022 from:  

 https://www.youtube.com/watch?v=WH_FUmCjWhU 

Prosci. (2019, September 6). Knowledge. [Video files]. Retrieved, September 5, 2022 from: 

https://www.youtube.com/watch?v=PxGgqDSpYtU 

Prosci. (2019, September 6). Ability. [Video files]. Retrieved, September 5, 2022 from: 

https://www.youtube.com/watch?v=bOdaEKK4vss 

Prosci. (2019, September 6). Reinforcement. [Video files]. Retrieved, September 5, 2022 

from: https://www.youtube.com/watch?v=tbAGgqsQRVg 

Saylor Academy. (2012). Principles of management. Chapter 7. Retrieved, June 23, 2022 

from: https://saylordotorg.github.io/text_principles-of-management-v1.1/s11-05-

planning-and-executing-change-.html -  

 

 

Lesson six and seven 

Theories. (nd). Retrieved, March 23, 2022 from: 

https://www.ou.edu/deptcomm/dodjcc/groups/99A2/theories.htm 

University of Washington. (nd). Theories, Models, & Frameworks. Retrieved, March 23, 2022 

from: https://impsciuw.org/implementation-science/research/frameworks/ - link-target-1 

Vermaak, H. (nd). Retrieved, March 23, 2022 from: 

https://hansvermaak.com/en/publicaties/thinking-in-colors-on-video/ 

 

https://www.youtube.com/watch?v=kerDFvln7hU
https://www.kotterinc.com/8-step-process-for-leading-change/
https://www.kotterinc.com/8-step-process-for-leading-change/
https://www.youtube.com/watch?v=xNILBjjVttA
http://www.normalizationprocess.org/
https://www.prosci.com/resources/articles/definition-of-change-management
https://www.prosci.com/methodology/adkar
https://www.youtube.com/watch?v=e4jnFqlUMmM
https://www.youtube.com/watch?v=Qp7yncMc10I
https://www.youtube.com/watch?v=WH_FUmCjWhU
https://www.youtube.com/watch?v=PxGgqDSpYtU
https://www.youtube.com/watch?v=bOdaEKK4vss
https://www.youtube.com/watch?v=tbAGgqsQRVg
https://saylordotorg.github.io/text_principles-of-management-v1.1/s11-05-planning-and-executing-change-.html
https://saylordotorg.github.io/text_principles-of-management-v1.1/s11-05-planning-and-executing-change-.html
https://www.ou.edu/deptcomm/dodjcc/groups/99A2/theories.htm
https://impsciuw.org/implementation-science/research/frameworks/#link-target-1
https://hansvermaak.com/en/publicaties/thinking-in-colors-on-video/
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3.3 Introduction 
 

In this unit you will learn about the core ideas and concepts needed to explore the topic of 

Working with technology/ ICT in Health & Welfare as expert and professional. The core ideas 

and concepts are: 

 

 

Core concepts 

Positive 

health 

 

Learning 

professional 

 

Professional 

development 

 

  

  

 

 

3.4  Content 
 

 

 

 

 

 

Topic 

This section deals with the concept of generating ideas and the ‘How-

Now-Wow’ method 

 

 

 

PowerPoint 

 

Add PowerPoint slides here 

 

 

 

Your 

learning 

task(s) 

 

BEFORE CLASS ACTIVITY [Helps students to prepare for class] 

 Describe what the student has to do before coming to class to 

be able to understand the content of this lesson so this is the 

homework that has to been done before 

 

IN-CLASS-ACTIVITIES [Give students opportunities to practice skills 

and knowledge learned within class discussion and give prompt 

feedback.] 

Describe here activities that will be done during the lesson 

f.e. casestudy in groups, feedback to each other on 

homework, self-assessment tool during class, lecture etc.  

 Lecture 

Objective 

• Give students feedback; 

• Help students grasp the meaning of professional socialization and 

how to use this concept in concrete situations. 

Task 

Met opmerkingen [MM2]: I can add the different ppt 
presentations as a document. 



12 
 

NICCoLLa Advance Organizer Module 1 

• Teacher/facilitator reads group summaries and provides generic 

feedback to the full group. 

• In addition to this feedback the teacher/lecturer gives a short 

lecture in which he reinforces topics mentioned in the elaborations of 

and comments on the before-class-activity. 

 

 Exploring core concepts: professional learning & learning 

professional: small-group activity 

Objectives 

At the end of this task you will be able to 

•  

Task 

 

 

 Lecture 

Objectives 
• Give students feedback; 

• Help students grasp the meaning of the concepts: professional 

learning and learning professional and how to use these concepts in 

concrete situations. 

Task 
• Teacher/facilitator reads group summaries and provides generic 

feedback to the full group. 

• In addition to this feedback the teacher/lecturer gives a short 

lecture in which he reinforces topics mentioned in the elaborations of 

and comments on the before-class-activity. 

 

 Wrap-up activity:  

Describe the activity that ends the lesson: 

summary of the content, self-assessment to see 

what the students already remember, etc.  

 

 

 

Resources 
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3.5  Content  
 

 

 

 

 

 

Topic 

This section deals with the concept  

 

 

PowerPoint 

 

Add PowerPoint slides here 

 

 

 

Your 

learning 

task(s) 

 

BEFORE CLASS ACTIVITY [Helps students to prepare for class] 

  

 

IN-CLASS-ACTIVITIES [Give students opportunities to practice skills 

and knowledge learned within class discussion and give prompt 

feedback.] 

 

 Lecture 

Objective 

• Give students feedback; 

• Help students grasp the meaning of professional socialization and 

how to use this concept in concrete situations. 

Task 

• Teacher/facilitator reads group summaries and provides generic 

feedback to the full group. 

• In addition to this feedback the teacher/lecturer gives a short 

lecture in which he reinforces topics mentioned in the elaborations of 

and comments on the before-class-activity. 

 

 Exploring core concepts: professional learning & learning 

professional: small-group activity 

Objectives 

At the end of this task you will be able to 

•  

Task 

 

 

 Lecture 

Objectives 
• Give students feedback; 

• Help students grasp the meaning of the concepts: professional 

learning and learning professional and how to use these concepts in 

concrete situations. 

Task 
• Teacher/facilitator reads group summaries and provides generic 

feedback to the full group. 
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• In addition to this feedback the teacher/lecturer gives a short 

lecture in which he reinforces topics mentioned in the elaborations of 

and comments on the before-class-activity. 

 

 Wrap-up activity:  

 

 

 

Resources 
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4. Practice approaches 
 

4.1  Introduction 
 

In this unit you will focus on how to use the theoretical frameworks in practice. During the 

classes you learned about DESCRIBE THEORETICAL FRAMEWORK.  

But how do you use this theory in practice, which difficulties and possibilities is it creating in 

professional life? During this part you will work on that.  

 

 

 

 

 

 

 

 

 

 

 

 

Core 

concepts 

  

  

  

  

 
 

Addition for teacher: Adjust to own professional domain and country. Content can 

be giving different perspectives for Social workers, Health workers, Technology 

workers and ICT professionals. The profession is also depending on the culture, law 

and legislation and professional practices of the country.  
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7  Module 1: Assessment  

 
The teacher should be able to grade his/her students. What does the teacher needs 

to be able to assess the students for this specific course.  

 

Learning task  There is one summative assessments for this module: 

1.  

2.  

 

[number and 

short 

description] 

[] F  [] S [] ML  [] S % 

The objectives that will be assessed:  

Performance criteria1:  

Assessment method: 

Timeline2: 

Where and when to hand products in: 

 

Learning task  Formative or 

summative 

By module 

leader or self-

assessment 

Weight for final grade3 

[number and 

short 

description] 

[] F  [] S [] ML  [] S % 

The objectives that will be assessed:  

Performance criteria4:  

Assessment method: 

Timeline5: 

Where and when to hand products in: 

 

 
1 How will we know that the objectives have been met 
2 When will the assessment take place 
3 The weights of all (only summative) assessments for a final grade total to 100%.  
4 How will we know that the objectives have been met 
5 When will the assessment take place 



17 
 

NICCoLLa Advance Organizer Module 1 

8. Literature and resources 

 
8.1 Mandatory literature and resources 

 

Books 

 

[Add here book titles] 

 

Articles [Add here articles] 

 

Websites [Add here websites] 

 

Audio-visual resources [Add here audio-visual resources] 

 

 

 

8.2 Additional literature and resources 

 

 

Books 

 

[Add here book titles] 

 

Articles [Add here articles] 

 

Websites [Add here websites] 

 

Audio-visual resources [Add here audio-visual resources] 

 

 

 


